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ABSTRAK 

Nama      : Fanji Kurniawan 

NIM    : 20.111021.07.035 

Judul          : Analisis Pengelolaan Alokasi Dana Desa Untuk 

Pembangunan  Sarana Dan Prasarana Di Desa Darasan 

Binjai Kecamatan Teluk Kepayang Kabupaten Tanah 

Bumbu 

Penelitian ini menganalisis pengelolaan Dana Desa di Desa Darasan Binjai, yang 

bertujuan meningkatkan kesejahteraan masyarakat melalui pembangunan 

infrastruktur dasar. Metode kualitatif menunjukkan bahwa pengelolaan dana 

sudah baik, dengan partisipasi masyarakat yang tinggi, meski ada kendala seperti 

keterbatasan SDM, keterlambatan pencairan dana, dan kurangnya pemahaman 

masyarakat. Rekomendasi meliputi pelatihan aparatur desa, percepatan pencairan 

dana, dan sosialisasi partisipasi masyarakat. Dengan langkah ini, diharapkan 

pengelolaan Dana Desa lebih efektif dan memberikan manfaat optimal bagi 

pembangunan dan kesejahteraan desa. 
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ABSTRACT 

Name   : Fanji Kurniawan 

Study Program  : Accounting 

Title             : Analysis of Village Fund Allocation Management for 

Infrastructure Development in Darasan Binjai Village, 

Teluk Kepayang Subdistrict, Tanah Bumbu Regency 

This research analyzes the management of Village Funds in Darasan Binjai, 

aiming to improve community welfare through the development of basic 

infrastructure. The qualitative method shows that fund management is good, with 

high community participation, although there are challenges such as limited 

human resources, delays in fund disbursement, and a lack of public understanding. 

Recommendations include training for village officials, accelerating fund 

disbursement, and socializing community participation. With these steps, it is 

hoped that the management of Village Funds will be more effective and provide 

optimal benefits for development and community welfare.




